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Year 2020-21

Plan of Action

Achievements

Restoring academic activities for

the session 2020-21

® The college planned & organized the teaching,

learning & evaluation schedule on the basis of
present pandemic condition under the guidance of
affiliated university. The teaching learning &
examination medium was purely online system in
this session.

Short term plan was taken to manage class room
teaching in the campus in the time of pandemic.
Few proposals were forwarded to Governing Body

for its approval.

Submission of the data of All India
Survey of Higher Education (AISHE)

Data of AISHE 2020 successfully uploaded & certificate

received

Institutional efforts to providing an
inclusive environment and

diversities

Few programmes were organized to ensure holistic

development of the students like

Celebration of Independence Day

Celebration of Teachers Day (Virtually)

Transparency in the admission

process for the session 2020-21

Online admission system implemented for ensuring
transparency in admission process.
Admission of the students were made on the basis

of merit

E-Prospectus had been made for institutional index
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Some initiatives on pandemic

e Proposal for purchasing new software for smooth
online transmission in pre and post pandemic
session was approved and forwarded.

e Covid-19 cell was formed as per guidelines by West
Bengal State University and forwarded to Governing
Body for approval

Innovative process adopted in

teaching and learning

e Tutorial system was enabled for the advance
learners to reach excellence and the slow learners
to reach the minimum qualifying level.

e Qutgoing B.A./B.Sc. students’ evaluation reports
analyzed in online meeting

e ICT technology some time adopted by the teachers.

Organize special lectures

e Twelve webinar/extension lecture was organized in
this session

e Avirtual Teachers Day celebration was organized.

Encourage faculty members to

pursue their Ph.D. work

Ph.D. registration application of Sampa Adhya, Assistant
Professor, Department of Education, was approved and
forward to Governing Body for approval.

Refresher /orientation /short term

course attended by faculty member

3 faculty members attended FIP/RC in different disciplines
online

New software added

e For students’ admission, preservation of students’
data AIMES CLOUD software was purchased.

e For library automation library management
software was purchased.

Career advancement for faculty

members

Cash Promotion requisition for Dr. Kalyan Kumar Mandal
(Stage Il to Stage lll) & Subrata Biswas (Stage | to Stage Il)
was received & approved and forwarded to Governing
Body.
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Appointment of new faculty

One permanent full time teaching staff (Kankan Ray)
appointed with the recommendation of WBCSC.
Creation of new teaching post in Sanskrit, English,
Economics & Computer Science was approved and
forwarded to Governing Body.
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